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Introduction
You can be a leader—if you 
really want to be.

Some people think leadership is for a chosen few.

I couldn’t disagree more.

The fact is that anyone can become a leader—if
that person really wants to be a leader.

Think about people you know and you’ll be able to name a few folks who
seem to just naturally—or supernaturally—have an abundance of the stuff
leadership requires. They’re organized. They’re focused. They’re able to gather
people around a cause and get things done. You look at them and think,
“Those people are born leaders.”

And you’re half right. They have been born—but they weren’t born as lead-
ers. The skills that make them leaders are skills they’ve learned along the way.

We’re all born into this world naked and helpless. We can’t do the first thing
for ourselves. There was a time you didn’t know how to do anything you can
now do. There was a time you couldn’t dress yourself. You couldn’t feed your-
self. You couldn’t read this book.

Now you’ve mastered those skills and many, many more.

You can master the skills it takes to be a leader, too. You can learn to be organ-
ized. To manage yourself and others. To be a model. They’re all learned behaviors.

You see, leadership isn’t about titles or paychecks or what’s on your business
card. You don’t have to be the head of a huge ministry to be a leader. If you’re
influencing others, you’re a leader.

But are you willing to do what it takes to be a good leader?

I’m a guitar player and a pretty fair one. But there are lots of guitar players
who put me to shame. They’re far better, and there’s a reason: They’ve prac-
ticed more. They’ve done what it takes to be excellent. They’ve paid a price I
haven’t been willing to pay.

Whether you’re mastering guitar chords or leading a Christian education
department, it comes down to this: How bad do you want it? Are you willing
to pay the price?

If the answer is yes, this book’s for you. I’ve trained thousands of people, and
I’ve yet to meet someone who absolutely, positively couldn’t develop or sharpen
leadership skills. We can all get better at leading others—guaranteed.

But there’s a big condition on that guarantee: Will you do what it takes? Are
you willing to make changes in your life?
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When I was at college, my major was “campus-ology.” That means that
though I was at college, I wasn’t really in college. I went to classes, but I was
far more familiar with the places guitar players hung out to jam than I was
familiar with the library. Being enrolled in college gave me the chance to have
the time of my life.

Then Dr. Stanberry, one of my professors, pulled me aside. He said, “Jim,
you’ve got a lot of talent and ability, but you’re one of the most disorganized
people I’ve ever met. I want to help you.”

I’d seen my grade-point average. I knew I needed help. So I agreed.

Here’s what he did: He bought me a calendar, the first one I’d ever owned.
He showed me how to write down what I was supposed to be doing. My class
schedule went into the calendar. So did my assignments. We laid it all out in
black and white.

But Dr. Stanberry knew I needed more. So we regularly met and worked on
using that calendar to break my disorganized habits. I had to learn to be organized.

That experience came back to me one day when I was reading
1 Corinthians 12:28. In this verse Paul lays out how we’re all part of the body
of Christ. We all have unique gifts and tasks, and roles to fill.

“And in the church God has appointed first of all apostles, second prophets,
third teachers, then workers of miracles, also those having gifts of healing,
those able to help others, those with gifts of administration, and those speak-
ing in different kinds of tongues.”

Look at the list. All these roles were appointed by the Lord. They were all sanc-
tioned, all necessary. But look closely at the questions Paul asks in verses 29 and 30.

“Are all apostles? Are all prophets? Are all teachers? Do all work miracles?
Do all have gifts of healing? Do all speak in tongues? Do all interpret?”

The obvious answer to each question is a resounding no. We’re not all
teachers, prophets, or healers.

I must have read that passage ten million times before I noticed that two
roles Paul mentions in verse 28 aren’t mentioned later. Those two roles are the
ability to help others and the role of administration.

Why didn’t Paul list these? I don’t think it’s a stretch to conclude that every-
one can participate in these areas of ministry. We all can be helpers. We all can
be organized and provide oversight and leadership.

Think about it: Even very young children can be helpers. Even very young
Christians can be helpers. We all can be helpers.

And in the same way, no matter what our ministry in the church—from the
senior pastor to the people directing traffic out in the parking lot—there’s got
to be some administration and organization in what we’re doing.

Administration—one of the cornerstones of capable leadership—is for
everyone. And the administrative skills that will help you provide excellent
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leadership can be learned, honed, and sharpened.

It takes work. It takes willingness. It isn’t easy.

But the results will allow you to be more effective and fulfilled in ministry
and to become the leader God knows you can be. That he designed you to be.
As you add tools to your leadership toolbox, God will provide you opportuni-
ties to use those new skills to bless others and advance your ministry.

Growing in your leadership abilities is an investment—one that will pay
dividends your entire life.

Ready to grow in your leadership? You can do it, you know!
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1. Leadership
From the
Inside Out

If you’re looking for an unlikely leader in chil-
dren’s ministry, I’m your guy. When I think back to
how I lived in high school, even I would have voted me
“least likely to succeed.”

I wish I could blame someone except myself. My mother, a single mom
raising two kids and supporting her own mother, did the best she could. I
had a lot of friends, many of whom I’m still in touch with today. There were
people in my life who cared about me. One of them, my best friend’s dad,
even got me a job playing guitar in a little bar band. I was making pretty
good money for a kid. Of course, I was ten at the time and, looking back,
that wasn’t the smartest of decisions. One bad decision led to many bad
decisions. How many? Well, to this day I don’t remember my junior year in
high school.

By the time the Lord got hold of me and I headed off to Bible college,
I was an old, longhaired ex-dopehead, baby believer. The people at the
church where I’d become a Christian hadn’t dared told me to shape up; they
were just glad I wasn’t dealing drugs. They waited until I was heading off
to school to say, “You know, maybe it would help your ministry if you quit
smoking.”

But when I got to Bible college, some people helped me see what I could
become. Not in twenty years, but the next day. Small steps. Little steps.

And they didn’t just help me remodel my outside. They helped me
develop character. They focused on my inside.

You see, in the kingdom of God, leadership isn’t just about getting peo-
ple to follow you. Anybody can do that. All you need is force.

Maybe you’ve seen those old westerns where the bad guys would storm
into a bank, fire a couple shots into the ceiling, and yell, “Everybody on the
floor!” Those bank tellers dropped like bricks. As long as the bad guys had
ammunition, they were in charge. People did what they said. But that’s not
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a strategy I’d recommend for recruiting teachers for the fifth- and sixth-
grade class.

Leadership in ministry is all about influencing others to reach the next
level in their spiritual growth and their God-given skills. It’s helping oth-
ers develop, coaching them to become what God wants them to be.

Ministry leaders influence people. They touch the lives of others. They
impact others. They don’t flash their job titles around to make people fall
in behind them.

True leaders—especially in ministry—grow from the inside out. Their
leadership begins with their character.

Someday when you want to have fun, walk into one of those jumbo-
sized chain bookstores, and ask the clerks to show you every book they have
on leadership. Mercy! You’ll be there all day.

Each year hundreds of books get published that describe leadership, dis-
sect leadership, and write prescriptions for how to become a leader. Plus there
are countless videos, magazines, classes, workshops, and seminars. You could
spend the next six months doing nothing but studying about leadership.

At the end of that time you’d be well-informed—but not necessarily a
leader. Studying leadership principles and practices like the ones you’ll find
in this book are just a part of growing as a leader. And as much as any author
hates to admit it about his book, it’s probably the least important part.

If you just want to get your ministry in line, you can skip on ahead a cou-
ple chapters and start doing all the things I describe. Those practical tips
will get your organization oiled up and running smoothly. And you’ll look
more like a leader than you’ve ever looked.

But if you want to be a leader—an authentic leader who’s got what it
takes to go the distance in serving God and the people around you—then
get ready for some hard, demanding work. And it starts not with your lead-
ership techniques, but with your heart…and your willingness to respond to
God’s call to lead others.

That’s because being a successful leader in ministry isn’t measured by
how many people are lined up behind you. It isn’t measured by the size of
your program or the number of staff working for you. It’s measured by
whether you’re pleasing God and doing what God wants you to do.

You will see your program grow because when you listen to God and do
what he says, your leadership brings increase. God blesses what you do.

That means you need to first be relying on God. Listening to God.
Obeying God. And sharpening your leadership skills as you follow God
where he’s leading you.



The Need for Authentic Leadership
Now, I grew up in the South, and I’ve watched farmers work. Farmers

find out right quick that just because you put seeds in the ground that
doesn’t mean plants will grow.

If farmers want to see a harvest, they’ve got to tend to the seeds, making
sure there’s enough water, warmth, and fertilizer. Someone’s got to nurture
the young plants along if down the road anyone expects to pick crops.

And just like growth on a farm can’t happen without a farmer, growth in
the church can’t happen without a leader. You won’t see growth in your Sunday
school, children’s church, midweek program, or anywhere else until someone
says, “I’ll be in charge of this, and do the things necessary to bring growth.”

Leadership causes increase—and when I look in the Bible I see that it’s
God’s will that growth happens in ministry. Jesus came to seek and to save
those who are lost. We’ve been sent out to find those folks and bring them
into the church. The church is supposed to keep getting bigger.

I get criticized now and then about being so concerned about tracking
the numbers at my church. I know how many people come each week. I
know how effectively we’re reaching each age group. I know how much our
budget is growing. I keep the numbers in front of me. Some people com-
plain, “All you care about are nickels and noses. You live in the book of
Numbers and you should live in the book of Acts.”

Well, here’s something I’ve learned: It takes nickels to reach noses. If your
budget doesn’t grow, there will be ministry opportunities you can’t pursue.
If your Sunday school classes don’t get more crowded, there are kids you
aren’t reaching.

And don’t confuse population shift with growth. When someone comes
from another church to your church, that’s not growth. That’s population
shift. Growth is addition. It means new kids. New families. Not kids and
families that wandered in from the church down the street.

Growth—real growth—is important.

Don’t get me wrong: Having a small ministry isn’t a bad thing. But if a
ministry stays small, that can be a sign that something is wrong. And what’s
wrong is often a lack of good leadership. As a rule, good leadership causes
increase. Negative leadership causes stagnation.

Throughout this book I’ll share techniques with you that I’ve picked up
from the best ministry professionals I know. I’ll tell you how I go about
leading in my children’s ministry at Church on the Move. As I write, I have
seven paid staff and right at one thousand volunteer leaders serving
upwards of thirty-five hundred kids each week…but I’m looking to grow.
I’m always looking to grow.

Leadership From the Inside Out 15
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Begin at the Beginning
So get ready to receive some solid advice. But not yet. First, let’s talk

about you.

People go into leadership positions for all sorts of reasons, sometimes for
the wrong ones. I suspect if you’re reading this book you’re in a children’s

ministry leadership position. But are you a leader?

There’s an easy way to find out the answer to that
question. Look over your shoulder. Is anyone back
there following you? If not, you’re not leading—
you’re just marching in a very short parade.

If you are leading others, whether it’s one or one
thousand, you’ve got to decide whether you’re willing
to do it God’s way. If so, you’ve got to be willing to be
a servant in three important ways:

BE A SERVANT OF GOD.

I don’t know about you, but I want to hear, “Well done, good and faith-
ful servant” one day. God doesn’t hand out that welcome just because you’ve
got “Children’s Pastor” on your business card.

God reserves his praise for those who love him…follow him…and serve
him. What’s important to God is our hearts. We church leaders can’t get so
swelled up with self-importance that we forget to answer, “Yes, Lord” when
God asks us to do something. We can’t forsake our first love—God—
because we get distracted by doing ministry.

Do people around you compliment you on how much you get accom-
plished—or on how much your character reflects the character of God? Are
you trusting, following, and serving God?

BE A SERVANT OF OTHERS.

If you signed up so you could run the show or because you want to show
people how a good program is supposed to be run, you’re in for a rude
awakening.

God just doesn’t honor puffed-up leaders. He’s funny that way—he isn’t
impressed with us. Maybe that’s because if his Son died on a cross to serve
and save us, God figures we ought to be good for moving a few tables or
listening to someone who’s upset.

Do people around you describe you as a servant? Why or why not?

We can’t forsake
our first love—
God—because we
get distracted by
doing ministry.



BE A SERVANT OF THE TRUTH.

If you’re going to lead in ministry, you need a clear understanding of
God’s Word. What’s the point of putting together a powerhouse organiza-
tion if you don’t have a purpose? if you’re not fulfilling God’s purposes for
your ministry?

Is your heart in tune with God’s heart for your ministry? Are you pray-
ing? growing in your relationship with God? digging into his Word?

You can’t lead people someplace you’ve never been. If you want your
ministry to grow deeper in the things of the Lord, go there yourself. Seek
after God, and then invite others to follow along with you on the journey.

Ministry leadership—authentic ministry leadership—doesn’t demand
that we be perfect. But it does demand that we be people after God’s
heart…from the inside out. And God is perfectly happy to give us the chal-
lenges we need to develop leadership character.

Think about Moses. Now, I’ve never met the man, but I’ve thought a lot
about him. I think if we had met Moses when he was still living in
Pharaoh’s household, we’d have recruited him onto our church board in a
heartbeat. I suspect he looked and sounded like a leader—educated and
trained in the court of a mighty king. He probably wore fine clothes and
the confident look of a man who was used to being taken seriously.

But he wasn’t a leader fit for God’s people. Not yet.

God had built all the right stuff into Moses. God knew he was going to
call Moses into leadership. But I think before Moses could be used, he had
to go tend sheep out in the wilderness with Jethro. Moses needed to grow
in his understanding of his people’s history and culture. Moses needed to
learn to rely on God.

God didn’t have Moses herd sheep for forty years to punish Moses. God
used those years to prepare Moses for leadership, to season and shape him.

Like Moses, before we get too busy doing leadership, we’ve got to learn
to follow God and let God shape us into leaders. Authentic leaders, from
the inside out.

You ready for the ride?

Let’s go!
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