DIG IN Training
This training is geared for the average Sunday school teacher and assumes the Director has set up their DIG IN account, has reviewed the getting started videos, and has created some classrooms.

Things to find out before the training:
· How is your church using DIG IN? Who builds the lesson?
· If one person chooses the lesson activities and teachers do not access the DIG IN online platform, please skip over the lesson builder section in the training.
· What will the next lesson be that teachers will use? Copies of this lesson need to be printed for the training, one per person.

Supplies: 
· VPU and speakers to hook to laptop with PowerPoint/Keynote
· Attention-getting device (leader provides)
· candy (1 piece per person)
· 8-ounce cups (1 for every 2 people, plus 1)
· water bottles or large cups filled with water (1 for every 2 people, plus 1)
· pie plate or pan to catch water 
· Copies of upcoming DIG IN lesson (1 per person)
· Copies of the DIG IN Philosophy Chart (1 per person). Download here: http://group.mediafire.com/file/bbymtlig81dtnnt/DIG-IN-Philosophy-Chart.pdf 
· Copies of the Activity Block descriptions (1 per person). Download here: http://group.mediafire.com/file/q4g69s6k77b3ne2/DIG_IN_ActivityBlocks.pdf 
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With music
	Before the workshop begins, play a music slide. “Made for This” MP3 from Digging Into the Bible in One Year embedded into this slide.
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	Welcome
We’re excited you’ve said “yes” to spending time with kids in children’s ministry and that we’re digging into a new curriculum that will bring all of us closer to Jesus! In our time together, we’ll introduce you to DIG IN, explain WHY DIG IN works, and give practical tips for HOW to use DIG IN well. Let’s get started.
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	Hold up a piece of candy.
You don’t have to be child expert to know that kids love candy. Raise your hand if you’ve ever given a child a piece of candy as a reward. Pause. We’ve all been there. But, Children’s Ministry/Sunday School is more than enticing kids with candy. Kids deserve the effort it takes to bring the Bible alive.

	
	
	I think we can all agree that the goal of children’s ministry is life transformation. We want kids’ lives to be changed by Jesus! But without realizing it, we often teach kids about Jesus instead of helping them know Jesus. There’s a difference between knowing about Jesus and knowing Jesus. 

	Supplies: candy
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	Candy Experience
Let’s try something with candy right now. Grab a piece of candy from the table and get with a partner, but don’t open the candy. The partner whose birthday is closest to today, describe to your partner what your candy is like. What can you tell them ABOUT that piece of candy? (10-15 seconds)
Share with your partner: How did you feel during that experience? 
(allow 2 minutes; play soft music, and sound the attention- getter to bring the group back together)
Now I invite the other person to eat the piece of candy and then describe that piece of candy to your partner. (the descriptions should be more vivid from the person who ate the candy)
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	I know you all want to eat a piece of candy, so go ahead and eat one if you haven’t.  How is this candy experience like knowing ABOUT God vs. KNOWING God?
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	Many of us have been transmitters of Bible information to kids in our Sunday school classes. It’s like telling our partners ABOUT the candy they hadn’t tasted for themselves. Research has proven there’s a better way. Take a look at Edgar Dale’s Cone of Experience. 


	
	
	According to Dale’s research, the least effective method at the top involves learning from information presented through verbal symbols, like listening to spoken words. The most effective methods at the bottom involve direct, purposeful learning, such as hands-on experience. Direct, purposeful experiences represent reality or the closest things to real, everyday life. We call that active learning.

	Supplies: cups, large bottle of water, pie plate
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	Every curriculum has activities. But not every curriculum incorporates active learning. To help us understand the difference between active learning and activity, we’re going to do two similar activities to see which creates true learning.
Put a small cup in the pie plate. Call out things in your lives that fill up your time and maybe even stress you out as you prepare to serve in children’s ministry this year. Each time something is mentioned, pour water into the cup. Keep doing this until the water overflows. Start the activity by saying your own time-fillers, such as work or laundry.

	
	PPT: [image: ] 
	If we’re not careful, our lives fill up and we overflow because of all the stress. Children’s ministry can be a little stressful, especially when kids are upset, uncooperative, or experiences don’t go as planned.  Ephesians 5:15-16 says, “Be very careful, then, how you live—not as unwise but as wise, making the most of every opportunity, because the days are evil.”
Okay…that’s the activity.

	Supplies: cups, water bottles or large cups filled with water
	PPT:
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	Now we’re going to do a similar experience, but with a few twists.
Find a partner. One partner takes a small, empty cup and the other takes a large cup of water. It doesn’t matter who has what. If you have the small cup, sit in a chair and hold the cup over your head…like this.  (demonstrate)
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	Then tell your partner all the things that are in your life right now that you have to do. What’s filling your cup?
Partners with the cups of water…every time your partner says something, pour some water into their cup. You can pour as much as you think that thing merits. Go!
[Play DIG IN logo slide with music.]
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	Now with your partner, discuss these questions.
· How did you feel during this experience? 
· How is what happened to the small cup like or unlike what happens to our lives?

	
	
	Large group: Which activity would most help kids/learners grow spiritually…and why? Allow time for answers.
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	We just experienced the difference between activity and active learning.
This can be a very confusing distinction in children’s ministry. The first cup object lesson I did was activity. I was the only one really involved. The experience you participated in was active learning. Many people feel that if a lesson is creative and there’s activity, that’s good enough. Active learning isn’t fill in the blank, connect the dots, or kids lining up to create a memory verse. Those are activities. Yes, those things can make an impact, but they don’t create opportunities for kids to dig in to God’s Word in a personal and memorable way.

	
	
	Active Learning 
Let’s go over the four key ingredients of active learning and see how our cup experience measures up.
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	1. Active learning is an adventure. Sometimes the unexpected happens. It’s exciting for the teachers and the learners. 
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	2. Active learning involves everyone. There are limited times when someone just watches what someone else is doing. You were all involved with your partner and the cup of water.
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	3. Active learning evokes emotion. Our cup experience definitely evoked emotion! Learning is cemented when emotion is used. I saw lots of worried faces with the cups of water over your heads!
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	4. Active learning is focused through debriefing. We followed up the cup experience with a few questions—a set of questions that guide learners to make discoveries from the activity. Through debriefing, you are able to see if a child truly understands your lesson and can apply it in their daily life. 
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	Invite a different volunteer to read each different point on the slides to keep this section moving along. You’ll respond with the content below each point.
DIG IN uses active learning.  Let’s get to the root, the WHY, the philosophy behind DIG IN…what DIG IN is and is not. 

	[bookmark: _Hlk490749764]
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	DIG IN emphasizes discovery…not dictated.
DIG IN creates experiences where kids make discoveries, helping them to take ownership of their faith. Simply being TOLD to believe something does not result in a strong and sustaining faith.

DIG IN means knowing…not knowing about.
DIG IN moves kids from knowing about the historical Jesus to knowing him personally and growing in a
	relationship with him.




DIG IN is the present…not the past.
DIG IN presents the Bible as real and relevant. Kids understand the Bible is not full of distant, irrelevant principles, but is packed with rich meaning that applies to their lives today.

DIG IN is experiential…not lecture.
DIG IN offers multisensory, educationally sound experiences that immerse kids in learning rather than
teacher talk that can result in boredom, disciplinary problems, and disengagement.
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	Remember that learning chart we looked at a few minutes ago? Experiential learning increases learning retention up to 90%. It’s not enough to simply tell children what to do! DIG IN creates active learning experiences for them so they’ll fully grasp what it means to follow Jesus and live transformed lives. Each activity block in DIG IN immerses kids in hands-on activities that reinforce the daily Bible point, Bible Story or key verse. DIG IN activities connect to kids’ hearts and minds, so faith goes deep!
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	DIG IN means student talk…not teacher talk.
DIG IN builds in time for kids to talk to each other to process thoughts and concepts instead of only listening. Verbal participation helps to imprint Bible truths and capitalizes on the reality that for some kids, “interacting with my friends” is a key motivator to come to church.
DIG IN is relational…not impersonal.
DIG IN lessons involve interaction, conversation, and storytelling. Kids are led by friends…that’s you! As a Children’s Ministry/Sunday school leader, you don’t have to be a Bible expert; you just need to be willing to share your own faith stories. When you do, you’ll build trust, friendship, and faith that sticks. Kids practice relational skills that help them live out their faith beyond the classroom. Relational learning helps kids build relationships with each other in order to help them build a relationship with a God they cannot see.
DIG IN asks tough questions…not avoiding the tough stuff.
DIG IN tackles grappling questions head-on in Deeper Bible. This shows kids that no questions or doubts are off-limits. Asking questions grows faith. Jesus was the Master Asker who didn’t fear the tough questions.
DIG IN lessons make one clear point…not multiple
confusing points.
DIG IN uses one clear, kid-friendly Bible point, presented through multiple learning methods. Hearing and experiencing that one point over and over makes it easier for kids to grasp and remember what they’ve learned. Rather than hearing “I learned about Jesus’ birth,” you might hear “I learned that God does the impossible.”
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	DIG IN asks open-ended questions…not asking for expected answers.
DIG IN is packed with thought-provoking, Jesus-style questions that challenge kids to truly explore their hearts and minds as opposed to stating the expected answers.
DIG IN is delightful…not dour.
Not only will DIG IN make YOU smile, your kids will smile, giggle, gasp, laugh, and be downright delighted with Sunday school. It’s no secret that we learn more when we enjoy the learning process. The experiences will engage kids on their own level and bring them joy.
DIG IN is adaptable…not rigid.
DIG IN is designed so that you can choose activity blocks based on kids’ learning styles, teacher strengths, classroom time, class format...whatever works with the best of your ministry, because you know your kids and your format best. You aren’t locked into anything other than Bible truth!
DIG IN emphasizes heart change…not head knowledge.
DIG IN is not about just information; it’s about seeing kids transformed by a real relationship with Jesus, diving deep into what Scripture has to say about their lives.
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	Now we know the DIG IN difference. There’s more that makes DIG IN unique. 
First, the DIG IN platform—how we put together each week’s lessons DIG IN uses an online software application that allows you to build lessons and then access your lessons from anywhere at any time. 	
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	Let’s start by going over the online software platform.
DIG IN is modular and flexible.  It allows lessons to be quickly and easily adapted to the needs of your unique children’s ministry.  
Choose the applicable path:
Option #1 (If Director Builds Lessons): Each week, I’ll (children’s director) build lessons for you that best match your natural strengths and abilities and fit the needs of the kids in your class. I do it for you…saving you time and effort.
If the Director is building the lessons and teachers will not log into the online platform DIG IN, skip ahead to page 19 and start in with the section in the yellow highlight,  “Six Reasons DIG IN Is a Great Fit for Our Children’s Ministry,” skipping in-depth on the platform and moving on to the actual lesson experience.

Option #2 (If Teachers Build Lessons): In just minutes, you can build a Sunday school lesson that best matches your natural strengths and abilities and fits the needs of the kids in your class. 
Let’s get acquainted with the lesson builder.
Show Getting Started with DIG IN - For Teachers “Building Lessons in Dig In” video (4:00). The video is embedded into this slide.

Presenters, these media files for this section can also be found here: https://digin.zendesk.com in the “Getting Started for Teachers” section.
Now that you know how to build a lesson, let’s see where you’ll find your lessons.
All DIG IN teachers can view/download and print lessons from the Published Lessons page. Take a look:
Show Getting Started with DIG IN - For Teachers “Viewing or Downloading Lessons” video (2:43) Getting Started with DIG IN - For Teachers 
See how easy that is!
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	I want to share six reasons DIG IN is a great fit for our Children’s Ministry:

1. It has deep Bible content to choose from. Show screen with program selections. Each lesson is biblically sound with a fresh approach that really connects with today’s kids. This year, we’re using (Fill in the blank with the program the church has chosen. For instance, Digging Into the Life of Jesus or Digging Into the Bible in One Year.) 
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	2. DIG IN lessons fit our Children’s Ministry format—the way we do things. We don’t need to completely change our routine in order to make it work. During setup, I (the children’s director) selected the classroom format for each class.  But we can change it up whenever we want without having to change curriculum. We can even use a different format for different church services.
 [show screen with format selections with age-graded selected]
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	3. We can design lessons the way we want to. We know our church and our kids better than anyone. DIG IN lets us choose relevant activities. Show activity block options and definitions, show drag and drop, show change in order, show ability to preview while building, select entire quarter at once, show how to publish lessons.

	
	
	This is the heart of the engine…the lesson builder.  All activity blocks point back to the Core Bible Discovery block and the weekly Bible Point.
Default setting is Opening, Core Bible, and the Wrap-up, accounting for 30 minutes of programming.
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	Here are definitions for each of the activity blocks.  Please refer to your handout.
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	You can preview each activity block before selecting it.  Selecting an activity block is as easy as dragging and dropping it into the lesson.  You can even change the order of activities by dragging and dropping them in the order you want.
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	If you want to use the same activity blocks each week, after building your first lesson you can copy the activity block selections to the entire quarter.  After doing so, you still have the option to change activity blocks for any given week.
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	4. DIG IN has activity blocks that fit our time frame—no rushing through or having to fill extra time. (We can retire Duck, Duck Goose for good!) 
Each lesson is built to last from 20 minutes to 2 hours.  Lesson times adjust automatically as you select activity blocks.
It’s easy to adjust classroom time up or down to fit special events happening at church.  There’s no need to decide what content to add or cut on-the-fly.
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	5. Lessons are accessible anytime, anywhere—no more misplacing a lesson book or email. 
During setup, I (children’s director) named your classrooms in an intuitive way that makes sense for our ministry and added teachers.  
If we’re planning to have you access the DIG IN platform versus delivering lessons directly to you, you will be receiving an email inviting you to set up a password to sign in to your account.
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DIG IN platform: open a lesson download
	5. 6. It’s easy and ready for you—supply lists, media, handouts—all with a click of a button. Once a lesson is built, it’s published for use on a specific date. Publishing a lesson adds it to the Published Lessons page, so you know it’s ready to download and print. Your children’s ministry director will determine who is responsible for printing and distributing lessons for your particular ministry situation.
Presenter Note: Click the green arrow on the slide or sign into your DIG IN Account and go to the Published Lessons Page. 
On the Published Lessons page, select the Quarter, Classroom, and Date for the lesson you want to view or download.
If you’re responsible for buying or gathering lesson supplies, you can also choose to download just the Supply Lists for a particular date or an entire quarter of lessons.
(Open a lesson download) Notice that there are links to any Videos or printable Classroom Handouts in the Supplies section. Make sure to have these ready before class begins.
If you choose to use Music Videos or Talk-About Videos in the classroom, we recommend downloading files to a computer or USB flash drive prior to class, or purchase DVDs that include all Media/Music for the entire quarter.
Videos are hosted on Vimeo.com and can be streamed while prepping for the lesson. We don’t recommend streaming in a classroom environment due to slow internet connections or wi-fi bandwidth. You don’t want a classroom of kids to be distracted by video buffering. 
There’s also a Resource Download Center where you can easily access all of the videos, handouts, and take-home pages from a single place. You can get there from the main Dashboard page or bookmark digin-resources.group.com.
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	Six Reasons DIG IN Is a Great Fit for Our Children’s Ministry
So why is DIG IN a great fit for our Children’s Ministry?
1. It has deep Bible content to choose from. Each lesson is biblically sound with a fresh approach that really connects with today’s kids.
2. It fits our Children’s Ministry format - the way we do things. (No scary changes to our routine!)
3. We can design lessons the way we want to. We know our church and our kids better than anyone. DIG IN lets us choose relevant activities.
4. It has activity blocks that fit our time frame—no rushing through or having to fill extra time. (We can retire Duck, Duck Goose for good!)
5. Lessons are accessible anytime, anywhere—no more misplacing a lesson book or email.
6. It’s easy and ready for you—supply lists, media, handouts—all with a click of a button.

	Supplies: Printed copies of upcoming lesson










Supplies: This Lessons at Glance from current lesson upcoming lesson 
































Supplies: DIG IN, The Bible in One Year/The Life of Jesus Companion DVD: for whatever lesson you are using
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DIG IN Platform: Show Music Video from current lesson or use the Companion DVD
	Now that you know HOW DIG IN works, here’s what a DIG IN Lesson looks like. 
(Presenter Note: Distribute printed copies of the lesson for the upcoming weekend.)
Teachers DIG IN
The first page of the lesson, “Teachers DIG IN,” is for YOU! This helps YOU dig into the Bible and focus on what you’ll be teaching. You get the key Scriptures, Bible Point, and a prayer prompt to pray for the kids in your class. Read this over early in the week and use it in your quiet time.
The Lesson at a Glance
The Lesson at a Glance gives you an overview of the Activity Blocks and content of the lesson. This is also where you’ll find supplies needed for your lesson and Easy Prep. (Discuss your expectations for who is responsible for gathering and prepping supplies.)
Questions
You’ll notice questions woven into each Activity Block in your DIG IN lesson. Typically, we ask kids questions to get answers.  But with DIG IN, we ask questions to build relationships with kids, leaders, and ultimately, God. When you dig deeper into relationships, you let good questions lead the way. And in your DIG IN lesson, we ask teachers to respond first to the question to model responses for kids.
Lesson Blocks Can Change
If you notice week after week you’re doing a craft but your kids need to be more active and move…remember that DIG IN has multiple Activity Blocks. In order to meet your kids where they’re at, perhaps you can change it up and choose a higher energy activity like a game. As you get to know your kids and discover what they love, DIG IN has flexible options. If someone else plans the lesson for you, talk to that person about how your kids are responding to the activities and brainstorm together how to change it up.
Where to get the Media
There are two Activity Blocks that use media— Music Video for worship and Talk-About Video. If your lesson is emailed to you, you can simply click on the links in the Music Videos and Talk-About Videos lesson blocks to view them.  Click on a music video in a lesson and invite people to stand and sing along. Check with me to see how you’ll play the media pieces during your lesson. They are available online and on a DVD.

	Supplies: gather the supplies needed for the activity
	PPT: [image: ]
	Experience DIG IN Activity Block
Choose one activity block to lead with your teachers. Or if time allows, choose more than one activity. Core Bible would be a good one to choose.
To show you how much fun it is to teach from DIG IN, let’s do an activity block from our upcoming lesson.
Lead them through the lesson block.
See how much fun that was!
How did this activity encourage active learning? 
How did it encourage relationship building and life application? 
How did it help kids know God better?
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	Questions
Are there any questions that have come up during our time together? If so, let’s dig into them now. 
Watch your time so you end on time.  If all the questions don’t get answered, let them know you’ll be available after for further questions.
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	Closing
Remember that piece of candy you ate a little while ago? DIG IN allows you to teach in YOUR sweet spot and meet kids in THEIR sweet spot. And yes, sometimes candy IS incorporated into a lesson in a life-changing way. DIG IN creatively guides your kids to new discoveries about Jesus and their faith to help them KNOW Jesus, instead of just knowing ABOUT Jesus. That’s what matters most.   

	
	


	Let’s pray.
[bookmark: _GoBack]Dear Jesus, we love you and don’t take lightly the privilege we have to teach kids in our church. We pray for this team, gathered here at the insert church name. Give them courage and equip them as they DIG IN to a new curriculum with the goal of bringing kids closer to you. In Jesus’ name we pray, amen.
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