Follow Up

There are a few things left to do once your groups are up and running. 

1. Keep in contact with your leaders
Meeting with your leaders on a regular basis is very important. They will need constant guidance and encouragement as a small group leader. Plan bi-monthly meetings, and use that time to train and encourage them. Tip: Plan a dinner or dessert night for them. Pamper them a little. Planning a small group leader night out is also a great idea. Remember: the spiritual growth of your ministry is in their hands. You can’t run the program without them. 

2. Evaluations
At each meeting time with your leaders, hand out an evaluation form to find out how their groups are running. It will help you get a feel for their confidence level and their level of comfort when leading a small group. It also gives your leaders an opportunity to express their thoughts, opinions, and ideas about their groups. There is a sample evaluation form on the next page.

3. Encourage, Encourage, Encourage
Every leader involved in your small group ministry needs affirmation. They can never get too much encouragement. Leading students on a weekly basis can sometimes be draining and frustrating. Phone calls, notes, and emails will add a lot to their small group leader experience. 

4. Visit the Groups

Sit in with each small group every month or assign one leader who doesn’t have a group of his or her own, to visit each group. This gives you an opportunity to get a feel for each leader and their group. It also gives you an opportunity to get to know students better. In your program, it is good to have at least one female and one male leader who don’t have groups to go around assisting and encouraging your small group leaders.

5. Add more groups
Ideally, you can start groups whenever you like, as long as you have enough volunteers to run them. Here is a suggestion—choose two strategic times in the year to really push sign-ups for your small group program. For instance, the beginning of the school year and the beginning of January. Then, only two times a year are you focused on the promotion and assembly of groups. But you can start new groups throughout the entire year if there is always the interest among your students. Either way works good.

6. Keep Attendance
Hand out monthly attendance sheets to your small group leaders. Have them keep track of who is and isn’t attending on a regular basis. This serves two purposes. (1) It gives your leaders a follow-up guide. Have them call and write missing students. (2) It gives you an idea of which groups are growing rapidly and which groups are losing students. An attendance sheet gives you the opportunity to add students to groups who have openings. It basically gives you a feel for the overall program. There is a sample attendance sheet in the following pages.

7. Special Events
Create special events geared for your small groups to attend together. For example, a crazy game night, a dinner and worship night, a concert with a cool local band. Come along side your leaders and help create events that will bring groups closer together. Promote these nights only in your small groups. There is a sample flyer of “small group” events in the following pages.

