Training Meetings

Training Meeting #1
The first training meeting is a time for you to talk through the foundation and purpose of your small group program. Teach your volunteers how to be good small group leaders by laying out healthy expectations and boundaries. Teach them about simple things like handling tangents, but also teach them complex things like handling a crisis situation. The more information you provide them, the more equipped they will be for the numerous scenarios that arise when working with students’. 

Things to train your volunteers on:

· Shepherding Students

· BASICS

· Tips for shepherding success

· Leading Students

· Group Preparation

· Discipline

· Safety

Every small group leader needs training. We can all grow in the area of leading students. Be sure to take your time explaining each element. Add your own personal illustrations! 
Training Meeting #2

This second training meeting should take place after you have assembled and organized the groups. This meeting will be for passing out materials to all of your adult volunteers.

A good way to get every volunteer all of their materials is to create folders with their names on it and put the same amount of materials in each folder. Each folder should contain the following:

· Game and Ice-breaker sheet

· Bible memory verse sheets

· “Who Are You?” The getting to know you game

· Commitment Cards

· Prayer Cards

· Leader curriculum book (Great Life)

· Schedule of lessons

· A small group agenda

· Student curriculum books (Great Life)

· A group roster

Talk through and explain each of the items above to your volunteers. (Especially the section on curriculum.) Give them teaching tips and ideas to make their study time easier and more fun. Take care of any questions or concerns in this meeting.

