
Encouragement Helps 
People serve for many reasons, such as obligation, thankfulness, or 
to use their gifts. They keep serving because they feel encouraged 
and appreciated! 

A simple note, a cup of coffee, a heartfelt thank you—all of these 
go a long way toward letting your team know how much you value 
their contribution. We’ve given you ideas you can use year round.

  o � Download and send the cheerful thank you notes (page 1) 
to volunteers.  

  o � The fun “shout outs” (page 2) will motivate your team! Stick 
them on coffee cups, bulletin boards, or giant candy bars. 
The possibilities are endless! 

  o � Give out “anytime” awards (page 3)…well, anytime a volunteer 
has gone above and beyond what’s expected.
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words cannot  

expresso thanks
I’m going to keep this breve: 

Thanks.

Did someone order an
extra large

cup  of  appreciation?

You
 Mocha  

		  My Day. 
YOU ROCK! 

we couldn’t do it without you!

IT’S Awesome   SUNDAY!       (I see you got the memo.)

THX. U R GR8.
LOVE YOUR  “CUP IS HALF FULL”  ATTITUDE 

In case you are 
wondering, we 
notice the “little” 

things you do.



You overflow with 
love and kindness. 
Thanks for being a 
great example!

To:

To:

To:

To:

For keeping your  
cool under pressure.

For going above and 
beyond... and always 
pitching in!

Working with you is 
such a treat!

The Cool Beans 
Award

The Extra Shot
Award

The Jolly Java
Award

The Joyful Joe
Award

From:

From:

From:

From:


