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Welcome to  
Journey to the Cross! 

Thanks for serving as Director of your Journey to the Cross Easter family 
event. Journey to the Cross is designed to give families an amazing 
experience where they will travel through five multisensory, engaging 
stations that deliver the message of Easter in an unforgettable and 
personal way.  

As Director, you’ll manage and coordinate the event with the help 
of your three key Leaders, who’ll be in charge of stations, setup, 
decorating, publicity, follow-up, and all the experiences that’ll impact 
families—all while they hear about Jesus’ love for them. 

At Journey to the Cross, everyone will walk away feeling personally and 
spiritually impacted—including the volunteers who staff the event and 
stations, welcome families, and build relationships. Your volunteers will 
do more than help families experience Easter; they’ll also share Jesus’ 
love as they discover that Jesus is alive!

Thank you for committing your time and talents to making Journey to 
the Cross a truly impactful adventure. It’s going to be an unforgettable 
experience that draws families nearer to Jesus—and to your church!

Ready to get started? Here’s a quick look at what families will 
experience when they visit Journey to the Cross.

Journey Tips
Journey to the Cross participant items will be available through May, 
2021. To ensure availability, we recommend you order supplies early!
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Here’s a quick look at what people will experience at 
Journey to the Cross. After The Journey Begins area, 
people will move to the stations in order. Preschoolers 
can go directly to the Preschool Passage area while their 
families go through the journey.

The Journey Begins
This is where families are welcomed, get registered, and receive 
instructions on how to begin Journey to the Cross.

Journey Snapshots 
Families will strike a pose in front of the Journey to the 
Cross pathway here, and you’ll take a keepsake snapshot to 
send in the Follow-Up Foto Frame. Record family names and 
descriptions on the Photographer’s Log Sheet so you can follow 
up with pictures after the event.

Jesus Is Coming!
Families join the crowd of people who’ve gathered excitedly 
to catch a glimpse of Jesus as he enters Jerusalem. They'll 
discover how Jesus came for each of us and take a moment to 
consider how they might have felt during this joyous time.

Jesus Loves Me!
Families reflect on why Jesus came to be with us, help us, 
and love us. Jesus left heaven to be with us. They’ll enter into 
darkness and contemplate the effect our sins have in our lives.  

Journey to the 
Cross at a Glance
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Jesus Shows Us What God Is Like.
Families experience the power of Jesus’ words and 
discover who our Savior is as Jesus tells who he is and 
why he has come. They’ll experience how Jesus brings 
light into the world.

Jesus Suffered for Us.
Families experience the power of the eternal gift Jesus 
gave to us, a sacrifice that only he could make. Jesus 
paid the price for all our sins. They’ll discover how Jesus 
washed away our sins.

Preschool Passage
In Preschool Passage, little ones will experience four 
interactive and fun activities that help them learn more 
about Jesus, his love for us, and what happened at Easter 
while their families travel through the stations of Journey 
to the Cross. 

The Journey Café 
At the Journey Café, families will be able to pause, snack, 
and chat with volunteers who intentionally strike up 
conversations. It’s a great place to build friendships and 
share information about your church family.
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Overview
Journey to the Cross 
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Step by Step
Here’s a step-by-step look at what you’ll do as Director. 

Step 1: Identify the items in your Starter Kit.
• Director Guide gives you everything you need to know to make your event 

a success. (You're reading it now!)

• Setup Guide makes setup and decorating easy. 

• Experience Guide shows exactly what happens and what's needed at 
each station.

• Outreach & Hospitality Guide describes how to spread the word about 
this Easter event, welcome families, and follow up after. 

• Journey to the Cross Media Pack contains: 

• Journey to the Cross Graphics & Other Goodies overflows with high-
quality art, forms, and publicity materials for attention-grabbing ways 
to invite your entire community.  Just look at what you get: powerful 
publicity tools to get the word out and keep families coming back to 
your church, handouts, and foms to keep everything organized and 
on track. Everything on this disc is reproducible.

• Journey to the Cross Sound Effects CDs provides just the right 
atmosphere to create added authenticity to each station.

• Digital Access Code leads you to digital versions of the Experience, 
Setup, and Outreach & Hospitality Guides. 

Your kit also includes information about these exciting outreach tools 
and station items:

• Collector Cards are collectible cards that families will receive at each 
station. They offer instructions to follow at each station and reiterate 
the point: Jesus is alive! You’ll need a set of Collector Cards for each 
attendee. 

• Handheld UV Lights allow families to recognize the sins that weigh us 
down and separate us from God in the Jesus Loves Me station.  

• Mini Glow Sticks remind families that Jesus is the light of the world in the 
Jesus Shows Us What God Is Like station.

• Jesus Is Alive! Wristbands give kids and families a special reminder—and 
a great conversation starter!—with the message presented at Journey to 
the Cross: Jesus paid for our sins on the cross. Jesus is alive!
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• Journey to the Cross Family-Time Devotions Book is a perfect gift to 
send home with families. The book offers simple pointers on how to 
turn everyday moments into meaningful family time, as well as 10 totally 
doable family devotions themed around the message of Easter. 

• Journey to the Cross Follow-Up Foto Frames—Use these handy frames to 
send pictures to families who attend your event.

• Journey to the Cross Publicity Posters—Get the word out throughout your 
community with these five inviting, eye-catching posters. Just add your 
church's name, address, and date, and you'll give everyone a chance to 
experience an unforgettable Journey to the Cross event. 

• Journey to the Cross Station Posters—Guide families through each 
station experience with these large, eye-catching posters that serve 
as the introduction to each station, as well as to the Journey Begins, 
Preschool Passage, Journey Cafe, and Journey Snapshots.

• Journey to the Cross Decor Items—This event is easy to decorate with our 
tools that will transform your space. 

Complete ordering information is available at the Journey to the Cross 
website (group.com/JourneyToTheCross), or call us at 800-447-1070 
and we’ll walk you through the process. 

Step 2: Choose Your Leaders.
You’ll choose these three key people for your Leadership Team: Outreach 
& Hospitality Leader, Setup Leader, and Experience Leader—and perhaps 
more if any of these four roles are shared. The chart on page 24 describes 
each Leader’s responsibilities. Take care to invite those who you know will 
follow through on their commitments and who can manage people and 
tasks. Give each Leader the appropriate Leader Guide included in this kit, 
or use the Digital Access Code in the Media Pack to download a copy to 
email to each Leader.
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Step 3: Plan, prepare, and support.
As Director, you have important things to accomplish from now through 
your event:

• Create a budget. Your team needs to know how much they can spend 
to decorate, spread the word, and purchase supplies. You’re in charge 
of the budget, so talk with your church leaders about money that’s 
available from your church's outreach budget and/or children’s and family 
ministries budget. 

• Keep your Leaders on task. Regularly check the Director’s Planning 
Timeline, found on the Graphics & Other Goodies disc, to see what needs to 
be accomplished and by whom, and communicate often with your Leaders.

• Support in recruitment and publicity. Each Leader is responsible for staffing 
his or her area, but you’ll offer support and take the lead for telling the church 
and your community about Journey to the Cross. 

• Pray. Regularly pray for the families God will draw to Journey to the 
Cross, the volunteers who’ll serve, and your Leaders. Pray also for your 
church. As God brings new families to you through Journey to the Cross, 
are people ready to welcome them? Ask God to prepare the hearts of all 
those involved in this important outreach.

Step 4: Train your volunteers.
• First, train your leaders. Have a meeting with your key Leaders. We've 

included eight recruiting steps on page 25. Share these ideas with your 
Leaders, and they'll be equipped to get the best volunteers for the event. 

• Then train everyone. Gather all volunteers for a short meeting where you'll 
quickly go over the entire scope of the event and answer questions.  

Journey Tips
We know staffing special events can be tough, so we created this event 

to allow families to guide themselves through the stations with the 
help of Station Signs and Collector Cards. That way, parents, rather than 

volunteers, can read and lead their families in each experience.
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Step 5: Attend the event!  
Everything you’ve done to organize, train, and motivate has led to the 
moment wide-eyed children and their parents venture through the 
doors. So enjoy!

• Before the event—Meet with your Leaders one hour before the event to 
review details. Encourage all team members to be at their areas 30 minutes 
early to make sure everything’s ready to go. Then, just before the doors open, 
share a brief message to remind everyone about the ultimate purpose of 
Journey to the Cross: giving families an amazing experience that reveals the 
true message of Easter and of Jesus’ love. You’ll find a Six-Minute Pep Talk 
later in this guide. Use it as written or adapt it—it’s up to you!

• During the event—Keep an eye on what’s working well, what could use 
tweaking, and how team members are doing with their assigned tasks. 
Welcome attendees and engage them in conversation. And enjoy the 
experience!

• After the event—Lead the whole team in a cheer to celebrate a job well 
done! While your Setup and Experience Leaders organize and store 
supplies, provide guidance about what to save. Use evaluation forms 
included on the Graphics & Other Goodies disc to get feedback from your 
team, and make notes for your next event.
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Step 6. Remember to say thank you!
You couldn’t have done it without your team, so let them know! How 
you go about saying thank you goes a long way toward motivating 
volunteers to help with your next event.

In one of the following ways, remind your Leaders and volunteers of 
what a great time they had at Journey to the Cross and their impact on 
the event. 

Say it with pictures. Snap a shot of each volunteer serving in his or 
her role, and tuck it into an envelope with a quick note of appreciation. 
Present it in person, or put it in a Follow-Up Foto Frame and drop it in 
the mail.

Say it with a gift. Give a Jesus Is Alive! Wristband along with a note 
saying, "Your hard work gave families a glimpse of Jesus' love! Thank 
you for helping share the true message of Easter: Jesus is alive!"

Say it on Sunday. The Sunday following Journey to the Cross, arrange 
with your pastor for volunteers to stand and be recognized. Do this 
directly after presenting a media presentation of Journey to the Cross 
highlights.

Say it from the heart. Truly, you couldn’t have done it without your team 
of helpful, caring, motivated, family-loving volunteers. Thank them 
personally and sincerely—especially your Leaders.
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Collector Cards
Each person gets a Collector Card at 
each station with instructions for that 
station and a powerful message about 
God's love. You need enough cards for 
each person to have a set. 

Jesus Is Alive! 
Wristbands
Each person receives a Jesus Is Alive! 
Wristband at the Jesus Is Alive! Station 
as a joyful, wearable reminder that 
Jesus lives—and loves us—today!  
You'll need one wristband per person. 

Family-Time Devotions
This booklet is the perfect gift to give 
families. Packed with tips for building 
closeness and 10 devotions that 
complement the Journey experience, 
your guests will feel blessed and leave 
with a tool to keep the message of 
Easter alive. 

Order online at group.com/
JourneyToTheCross, or call us  
at 800-447-1070.
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