WHY WE DO WHAT WE DO
Week 1 - Community and Friendship Evangelism

The next five weeks are very, very important. If you’re not a regular I still want you to be here for the next five weeks because you’ll find out why we do what we do. I teach this about once a year, though I try to throw it in different forms and teach it in a new way. None of you in here have heard this message or any message you’ll get the next four weeks. It’s very important that you understand why we do what we do. And that’s why we call it “Why we do what we do and you” – how that applies to you.

If somebody was to ask you, “Why do you get up on Sunday morning? Why do you go to church? The traffic... it’s hard to get in that church. It’s packed. A lot of people don’t know one another. Why do you do that?” I'm sure you’ve thought through that in your own mind, why you’re here for whatever reason. Some of you are forced to come here. Some of you come here to meet other people. Some of you come because you feel like if your parents think you’re going to church then you can get away with more things. Some of you come here because you really want to learn about God and his ways. You all have different reasons why you come and for whatever reason, I'm thrilled that you’re here. 
What we want to do is kind of show you what we’re going after – why we do this, why we have church. We’ve got five terms, or words, that we try to identify different types of people – Community, the Crowd, the Congregation, the Committed and the Core. Imagine this as a topographical view of a funnel. The deeper you go in a funnel, the narrower it gets. 
On the outside is the Community. I defined this as “Those who live within a realistic driving distance of Saddleback and don’t know Christ.” 
If you imagine for a second where Saddleback Church is and you think about the high schools in Irvine down to San Clemente, there’s about 20,000 high school students just in this South Orange County area. I'm not talking about Orange County. I'm just talking about South Orange County. We are probably the largest group in southern California with about a thousand high schoolers calling this home. And we’re not even scratching the surface of reaching people for Christ where people can hear the difference between the world’s way and God’s way. There’s a huge community out there that doesn’t know anything about God. 
The next level is the Crowd. We defined those as “Those who call Saddleback Church their home and attend one of the weekend services.” These can be both Christians and non-Christians. Many of you in here, you are part of the Crowd. If somebody said to you, “Do you go to church?” you’d say, “Yes, I go to Saddleback.” Because you’re part of the crowd, I know that every week when I speak I'm speaking to both Christians and non-Christians.

Those of you who are Christians, as I talk, I'm teaching you different things you can do to apply God’s Word into your life. Those of you who aren’t Christians, you’re what I call seekers and I totally respect you for being here. I'm always overwhelmed that you come because I think you’re courageous and intelligent that you would check out the claims of Christ. We want you to call this home as well, whether you believe in God or not. I know that every weekend when I prepare a message, I'm talking to a Crowd – Christians and non-Christians. 
The next level in is what we call our Congregation. This is our body, our regulars. “Those who are connected to other Christians through small groups at an Area Bible Study.” We believe that the Christian life can’t be lived in isolation. You don’t live it alone. It’s not intended to be lived alone. It’s intended to be lived in the context of other people. You can talk and hang out together and pray together.
Those who went on Houseboats, we took 250 people on Houseboats and they came back totally connected. I heard last night at our Houseboat reunion people say, “I wish I could just hang with my Houseboat at school rather than going with some of my friends that choose to live the world’s way.” What they experienced was a sense of connection, that there’s other people that want to follow Christ, other people who want to live God’s way in the midst of a time when it’s very difficult to do that. So those of you who are connected in a small group or an Area Bible Study, I consider you part of the Congregation.

The Committed is the next level and we define that as “Those who are in a small group and are developing the habits of a growing Christian.” For many years of doing high school ministry and watching people grow up through the group and then graduate and then meet them a couple of years later and I say to them, “How are you doing in your relationship with God?” They do this back-peddling thing or they feel guilty when they see me. “He’s a pastor and represents church and God” and they’re walking more the world’s way than God’s way.
What I realized several years ago was that some people became very committed to a program or to a person. And as long as the program was there, they were committed. As long as the person, a leader or somebody was there, they were committed. But when they graduated and they lost that person or program they fell away from the Lord. We decided a few years ago that we’re going to help people develop habits, habits that whether there’s a program or person, they’re going to grow in their faith. We identified six habits that we want people to develop. 
H - Hang time with God. We want people to hang out with God, have a quiet time. So we created a journal to help you with that.

A – Accountability with another believer. We came up with this idea of SAG 5’s Student Accountability Group; five minutes a week that you’re praying together on campus. 
B – Bible memorization. We picked some key Scriptures, that if you’re a committed Christian you ought to know these. Memorize them and hide them in your heart. 
I – Involved in the church body. Either involved in the big church or involved in a ministry.

T – Tithing commitment. Learn to give back to God. God is more important than your money or your resources.

S – Study scripture. You learn how to study Scripture, study the Bible. Not just read it, not just hear it as it’s taught to you each week, but to study it.

Those are the habits. When you’re ready to take on those habits, you’re more of a committed person. 
The Core is the same as the Committed. They’re in a small group and they have the habits, but they’ve discovered a ministry to serve in. 
That’s in a nutshell what we’re trying to accomplish. A couple of years ago a gal came up to me afterwards in this type of setting. She was ticked, I could tell from her non-verbal communication. I had said something… I kicked her dog, I didn’t know what I did but I could tell she was ticked. 
She came up to me and said, “I don’t like being classified in one of your circles! I'm an individual.” Then I explained to her my heart. I said, “We don’t take people and say, ‘Hey everybody. This is Jennifer. Jennifer has just moved from the Congregation to the Committed.’ We don’t do that.” But when I said to her, here’s my heart. My heart is that I love God and I care about you. And I love you. I know that if we have a strategy, if we have a plan, if we have some intention to move you towards maturity you’re going to grow. If we just have this group where we meet together, sing a couple of songs and teach, then spend the rest of the week doing whatever you want to, you’re not going to grow. We have a plan. It’s not to categorize people and put them into hoops. It’s just a plan that we have to try to be intentional with why we do what we do. 
What this weekend service is, is geared to the Crowd. Jesus spoke to crowds. He also met with individuals and small groups. He had a few that were Committed and in the Core. What we’re trying to do is we create this weekend that we can bring the Community into the Crowd. 

The Five Purposes at Saddleback Church... the Bible says there are five things a church should do… Evangelism, Worship, Fellowship, Discipleship and Ministry. Because some of those words are kind of big and they don’t make a whole lot of sense and they’re just kind of difficult words, we’ve kind of rephrased them a little bit. Those are the words you see on all of our literature, on the note page you get, you always see these five words. We exist to reach non-believing students. We want them to learn to honor God, connect them with other Christians grow in their faith and discover their ministry. The five purposes of the church come from two key passages that Jesus said.  

The word “evangelism”. I want to focus on that one today. Evangelism is how we reach the community. When you hear the word “evangelism” what is the first thing that comes to your mind? Maybe the guy on TV that kind of sweats and they lay hands on people and they’re wiping sweat and yelling and screaming. A lot of times we equate it with some negative experiences or some negative definitions. 
I want to tell you what the Bible says – Five truths:

1.
Evangelism is SHARING THE GOOD NEWS. (Sharing your faith.)

The Good News is God loves you. That’s the Good News. That’s what we’re trying to let the community know that God loves them. 
The other part of the Good News is we can be forgiven. No matter what we’ve done in the past God says, “I love you so much that I sent Jesus to die in your place so that He would take on your sins and you could be forgiven.” The Good News is God loves us and we can be forgiven.

Another part of the Good News is that God gives us direction for today. The Bible gives us a  roadmap on how to live God’s way. 
The fourth thing is He saves a place for us in eternity. If you believe in heaven and hell – and I do -- that’s an issue that we ought to be thinking about. This week we’re faced with two major, major deaths of people in the limelight – Princess Di and Mother Teresa. They’re in eternity right now. If you believe in evolution then you believe they’re just down in the dirt. But I think it takes more faith to believe in evolution than it does to believe God created the universe and wants to have a personal relationship with us. The Good News is God loves us and forgives us and gives us a plan for today and He secures a place for us in eternity for those that believe in him and have a relationship with him. 

2.
Evangelism is a COMMAND. 
For those of you in here that are Christians it’s not an option. I realize that it’s scary for many of you because you think you have to be a preacher, that type of thing. When it’s a command, you feel a little awkward about it. It’s one of the last things Jesus said before He ascended to heaven in Acts 1:8. He said, “But when the Holy Spirit comes to you, you’ll receive power…” Circle “power”. Those of you who are fearful about evangelism, God says “I’ll give you power.” “You will be [circle “will be”] my witnesses.” He didn’t say you might or if you really want to or it’d be kind of cute if you could be. He said you will be. It’s not an option. It’s a command that you will be my witnesses.

3.
Evangelism starts WITH CHRISTIANS. 
This seems kind of basic. The Bible says “Anyone who calls on the name of the Lord will be saved.” Isn’t that good news? Circle “anyone”. Anyone – it doesn’t matter about your past. What about somebody who’s killed somebody? The Bible doesn’t say, “Everybody can be saved except if you’ve killed somebody.” No. Anyone. What if you’ve lived a bad life? Anyone! Anyone can be saved if they call on the name of the Lord. 
It’s kind of a cycle. Nobody can ask the Lord for help until they believe. They can’t believe until they hear. They can’t hear until somebody tells them. They can’t be told until we are sent. We’re sent as Christians to tell other people about the Good News.

This week I talked to Amanda. Amanda graduated high school about six years ago. She’s on our staff. We were talking about this. She said, “When I was in high school nobody told me about Christ. I want you to hear a little of her story.

Amanda: 
Actually this is just a little tiny part of my testimony that I want to share with you about how this truth affected me in high school. In high school I struggled with being insecure and maybe a lot of you are like I was in high school. The most important thing for me to do was be cool. I had to hang out with the cool people, do the cool things. I had to be well liked. So I hung out with a group of people that were a lot older than me, but they were cool. I felt that I needed to do everything that they did so that they would think I was cool, too. That meant I partied a lot and kind of just followed the crowd. Still, with doing all those things it didn’t fill me with anything. I still felt insecure. I still felt lonely. I still felt empty inside. I was still very insecure. I actually wanted something more in my life. I wanted more than those parties and those cool people. I didn’t really know where to get it or how to get it. 
At school I knew three people who were Christians. I knew they didn’t party and I knew they went to church and I knew by their actions that they were secure. They had something that secured them. I never told them I wanted to hang out with them, I just hoped for a chance to do that. I wanted to be where they were. I wanted to know what they knew. I wanted to be in their shoes for just a little bit. And so badly I wanted them to ask me to church. 
You might be thinking, “If you wanted it so bad why didn’t you just go to church yourself? Why didn’t you just ask them?” I don’t have an answer. I don’t know. I don’t know if I was too shy, too intimidated by them or what. All I know is when they were around I remember thinking, “Ask me! Ask me if I want to go too! Because I want to go. I want to know what you know.” I really can’t tell you what I would have said if they would have asked me because they never did. 
So it wasn’t until my senior year of high school when I started getting involved with church and going to church and letting God change my life. It wasn’t because somebody asked me to church. It was that God allowed me to work at a day care center that was at a church. So He put people in my life to encourage me to go to church. But for three years I look back and I waited for someone to ask me to go to church so when I look back at my freshman, sophomore and junior year in high school, I see three wasted years. Wasted years of loneliness and wasted on emptiness and wasted on all those insecurities. I don’t want to sound like these people who didn’t ask me to go to church were to blame because I didn’t take that step myself, but it kind of makes me sad because they could have just helped me. They could have just held my hand when I went to church that very first time. They just had to ask. 
I want to challenge you to step out of your comfort zone and ask someone to church. I realize I'm begging you because I’ve been that kid that you don’t think will ever go to church, but inside I was dying for someone to ask me to go with them. So ask somebody… even if you’ve asked them 10 times. Keep praying for them and keep asking because you have no idea that someday, that person is going to say yes. You just don’t know whose lives you can help change.

Doug:

As Amanda was talking I was thinking that one of the things I try to communicate regularly is people are looking for life. They really are. They’re looking for life. Even those people you think are really secure and important and they’re going to parties and keggers and smoking pot and doing drugs and all this stuff. Those people are looking for life. They’re looking for answers. They’re looking for hope. They’re looking for acceptance. They’re looking for something to hang on to.
Those of us that have a relationship with Christ, have found the answer, you know what we’re doing if we don’t tell our friends about Christ? We’re giving them a message, “Go to hell.” That’s what we’re saying if we don’t tell them about Christ. We’re saying, “Go to hell.” I realize some of you tell your friends that anyway, but I mean in a real eternal way. That’s what we’re saying. We found an answer. We found a cure. We found what we’re looking for, yet some of us are afraid to say anything.

4.
Evangelism works best THROUGH FRIENDSHIPS. 
A lot of people wear Christian T-shirts. That way I can just wear it on my shirt and don’t have to say anything about it. They think that works well. Some people like at baseball games that have John 3:16 there and they think that’s evangelism. People who go to the beach and hand out those little pamphlets and preach on the corner – that’s evangelism. Does God use that? I'm sure He does. I'm sure people have come into a relationship with God that way. But for the most part people come into a relationship with God through their friends. Those of you in here who are living authentic Christian lives, not perfect lives but you’re trying to live God’s way, you’re the best evangelists. 
5.
Evangelism isn’t a program, it’s a PROCESS.

We’re not going to have evangelism programs to reach the community. We’re not going to have big crusades. We’re not going to have a bunch of concerts that you rely on, just a program, because that’s not the answer. 
The answer is for our people to feel a sense of responsibility as Christians to pray for their friends. I encourage you to write down the names of five friends that don’t know Christ and pray for them. I'm not telling you to tell them that they’re on your prayer list. I'm not saying to put their names on your shirt “Look! I'm praying for you,” and wear it around church. I'm just saying find five friends and pray for them. Pray that God would give you the opportunity to take those five steps. 
The five steps are really small… baby steps. A big step for some of you is just to tell your friends you’re a Christian. That’s a big step. Step two is to invite them to an appropriate program which would be one of our weekend services or a fun event. Step three is telling your friend why you’re a Christian. Step four is telling your friend how you became a Christian. Step five is asking your friend if he or she would like to become a Christian. It’s progressive. The idea is that people come to Christ through friendships. 
You are sitting at a time in your life that is the most historic in the history of our world. One, because of the problems that are going on with all the things where there’s no cures for some things, the pain, all the stuff that is going on, the death rate increasing, this wacky stuff that people are looking for answers. Do you also know that if people aren’t reached before they graduate high school the chances of them being reached go down to about one percent? Eighty-five percent of the people who give their life to the Lord do so before the age of 18. So you’re at a historic place with a historic opportunity to be used by God. 
I want to end by having Aaron come up and tell you what happened to him eight or nine years ago that changed his life when a friend invited him.

Aaron: 
My story is a little different from Amanda’s. When I was growing up and in high school I played a lot of sports and I didn’t grow up in a Christian home. I knew about God, knew who He was, but didn’t think it was important that I have a relationship with him. I didn’t care. About my junior year in high school I played football. One day after practice a guy comes up and says, “Hey! Do you guys want to go to church with me? It’s not lame. It’s not boring. It’s cool. I'm teaching a class afterwards. Besides, there are cute girls and donuts.” 
So we go to a church meeting in a gym at University High School… free food, cute girls and donuts. Afterwards the people there were totally cool and genuine and the leaders were cool. A couple leaders afterwards said, “Do you guys want to play in a basketball game? If we beat you you’ve got to come back next week. If we don’t we’ll buy you lunch.” So there was like five of us and we’re thinking we’re athletic. We got killed 15-0.

That started me coming to church. And the person who asked us was Matt McGill, a guy on staff here. In the time from my junior year to the end of our senior year we had 20-30 guys from our team going to church. And it all happened by an invitation. It wasn’t some big thing. It was just an invitation. And it was an invitation like all of us can give. It was an invitation that changed my life because I really don’t believe that I’d be up here right now or I’d be working in ministry if McGill didn’t invite us. It’s a challenge I want to challenge everybody here. There’s so much power in just inviting somebody. Like Amanda’s story of how she didn’t get invited. Mine is a story of someone who did invite me. And it changed my life.

Doug:

I wanted you to hear two sides to that... one not being invited and one that was invited. 
That’s our strategy to reach the Community. Not to have a bunch of programs but to challenge you all to friendship evangelism. We’re going to ask for people to make a commitment to say “Yes, I want to step across the line and be accountable.” That doesn’t mean we’re going to call you up and check on you. We’re just going to send you some encouraging letters, tools to help you. We’re not going to bother you about this, but just use that to encourage you. Sometimes when you just hear a message and leave, you’re not held accountable to it. This is one that’s important and we want to hold you accountable. 
Evangelism is a process.  It’s a process of us doing the possible with faith that God will do the impossible.
Prayer:

God I pray that we would do the possible. For some crazy reason you use inadequate people like us to do extraordinary things. I'm thrilled at the way you got a hold of Amanda’s life and yet I'm saddened that there were some girls that could have brought her in earlier.
I pray that we would live lives that would be a light, that we would shine bright before others that they might see your good works. Lord, give us the courage. Give those who want to make a commitment to this the discipline to pray for their friends as you open up opportunities. You are the answer and most of us in here know that. Some of us have just been keeping it a secret.
Lord, as we try to reach this community of high school students that don’t know you, I know that you would raise up some people that are really going to be instrumental. Types of people like Matt who brings somebody who brings another. That whole process of multiplication as your kingdom gets advanced. Lord, give us the courage to do that. Thank you for your love for us that isn’t based on what we look like or how we act or who we bring to church. Your love for us is based on the fact that we are your children and for that we’re thankful. We pray in the name of Jesus. Amen. 
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